
Virtual Meeting October 14, 2020

Plan Update
Para la interpretación en español, por favor haga clic en el icono del globo en el 
fondo de su pantalla y selecciona “español” 
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Project Update
Summer 2019

• Received VHDA Community Impact Grant

Fall 2019 – Winter 2020

• Community engagement in Del Ray and Arlandria-Chirilagua
Neighborhoods

• COVID-19 paused external work on planning process

• City Council approved adjustment to work program to focus 
on Arlandria-Chirilagua Neighborhood first, followed by Del 
Ray Neighborhood in 2021

Summer 2020

• Housing conversations and analysis

Fall 2020

• Develop Housing Affordability Recommendations/Strategies



Project Timetable

COMMUNITY 
CONVERSATIONS

Phase I
DEVELOP HOUSING 

AFFORDABILITY
STRATEGIES

Phase II
REMAINING PLAN 

TOPICS -
Open Space, Transp., 

etc.

SUMMER 2020FALL 2019 Spring 2021 FALL 2021

Planning 
Commission and

City Council
Public Hearings

We are Here

Planning 
Commission and

City Council
Public Hearings



Focus group 
Meetings

• Series of weekly discussions with local 
stakeholders and residents on housing needs 
and priorities

• Goal: develop draft housing 
affordability themes for neighborhood 
discussions in the fall





Description

Residents struggle with the high cost 
of housing as rent impacts 
every family decision, including 
the need to share housing with 
unrelated adults and being 
able to pay for food, medical care, 
and childcare. More deeply 
affordable 
housing will help residents remain in 
their community and meet basic 
needs



Living conditions are 

difficult in many 

apartment complexes in the 

neighborhood. Investing 

in these complexes will help 

preserve them over the longer 

term while improving living 

conditions for residents.

Description



Residents are concerned about the 

impact of Amazon HQ2 and fear 

displacement 

from gentrification. Many feel that their 

undocumented status and limited 

English language skills prevent them 

from resolving landlord issues. Building 

community capacity to raise concerns 

without fear of 

retribution will help residents 

access services they need, including 

tenant relocation and displacement 

protections

Description



Residents feel vulnerable physically 

and financially, even more so 

now due to the 

pandemic. Expanding emergency 

rental assistance, 

preventative care, and medical 

treatment, as well as continuing food 

access are critical, as is ensuring 

families have the resources, they 

need for children to attend school 

virtually.

Description



New development should be 

designed to help address 
the specific needs of the community, 
including deeper levels of 

affordability, units with more bedroom

s, spaces for amenities such as grills 

and communal 

seating, and services such as 

childcare and youth activities.

Description



• Make comments about the draft 
themes via the project web page 
survey and WhatsApp App or 
text (Spanish and English)

• Presentations to area civic 
associations and other groups

• Outreach at neighborhood activities
+ pop-ups at popular sites

• December 3 and 10 Virtual 
Community Meetings



• Online poll on the housing themes will be open for 
feedback until November 13

• Feedback received will inform the draft housing 
affordability recommendations

• Draft recommendations will be presented at the 
December 3 and 10 Virtual Community Meetings for 
feedback

• Revised draft recommendations will be presented at 
the Planning Commission and City Council in Spring 
2021

• Spring 2021 the second phase of the Plan update 
starts



Brian Rahal, P.E., CFM
Civil Engineer IV / Section Lead
T&ES, Stormwater Management
Jesse.Maines@alexandriava.gov

mailto:Jesse.Maines@alexandriava.gov


ALEXANDRIA FEMA FLOOD HAZARD MAPPING 
UPDATE 2020

Started in 
2014

Maps published
Sept 30, 2020

TBD Early 2021

Spring 2022

Fall 2022



ALEXANDRIA FEMA FLOOD HAZARD MAPPING 
UPDATE 2020

What 
FEMA 
Studied



ALEXANDRIA FEMA FLOOD HAZARD MAPPING 
UPDATE 2020

What 
Changes in 
Four Mile Run

NEW FEMA 
FLOODPLAIN
BOUNDARY
In ORANGE

TODAY’S FEMA 
FLOODPLAIN
BOUNDARY

in BLUE



ALEXANDRIA FEMA FLOOD 
HAZARD MAPPING UPDATE 2020
More 
Information:

www.floodsmart.gov

www.alexandriava.gov/floodmap



Project web page
alexandriava.gov/110833

WhatsApp or Text
at 571-358-7569

Natalie Brown
Urban Planner II
Department of Planning and Zoning
Natalie.Brown@alexandriava.gov

Jose Carlos Ayala, CNUa
Project Manager
Department of Planning and Zoning
Jose.Ayala@alexandriava.gov

Helen S. McIlvaine
Director 
Office of Housing
Helen.Mcilvaine@alexandriava.gov

Brian Rahal, P.E., CFM
Civil Engineer IV / Section Lead
T&ES, Stormwater Management
Jesse.Maines@alexandriava.gov

Panelist
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